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The Total Brand Management™ Framework

BRAND EQUITY GROWTH
Focused, Authentic, Consistent Brand Experiences
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Target Messages Product Operations Communicatio'n Budget

Phase 4. Brand Implementation and Tactics

People in the organization learn to build/live the brand with consistency and coherence.
Phase 3. Brand Learning and Knowledge Transfer

Global Management Brand Character Integrated Planning Measurement

Brand Positioning Brand Identity Brand System Management &
Investment Strategy

Phase 2. Brand Strategy and Management

Brand Vision |Culture & Values | Business Strategy | Commitment/Support

Phase 1. Brand Foundation and Direction

CUSTOMER INSIGHT

Customer
Feedback &
Research



